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Technical Officials at the 

Achiever Squad 
 

Technical Officials at Target Squad 
 

Technical Officials at the 
National A Squad* 

 

 

Objective:  
To provide education, knowledge 
and support for entry level TOs 
enabling them to actively participate 
at Club Nights and to be confident in 
their proficiency to nominate, 
contribute and participate at Area 
Meets.  
 

Objective:  
To provide education, knowledge, 
support and practical application to 
TOs wishing to progress from Area to 
State appointments. 
 

Objective:  
To provide education, knowledge, 
support and practical application to TOs 
currently appointed to State Meets and 
wishing to progress to National Meets, 
whilst also encouraging TOs to branch 
out and learn new skills. 

Activities:  
Prospective Club level TOs are 
encouraged to attend an Area 
Achiever Squad Development Day. 
During the Day there will be training 
and assessments conducted to 
provide working knowledge and 
skills suitable for Club Nights and 
further development at Area Meets.  
 
 
Areas may request support from the 
SNSW TSC. 
 
 

Activities:  
Prospective Club and Area level TOs 
are encouraged to attend an Area 
Target Squad Development Day. 
During the Day further training and 
assessments to build on the working 
knowledge gained previously will be 
conducted. 
In addition, Judge of Stroke, 
Recorder and Referee training will 
be provided. 
  
Areas may request support from the 
SNSW TSC. 
 
 

Activities:  
TOs currently appointed to State Meets 
are nominated by their Area to attend 
the National A Squad Meet. 
 
The National A Squad is run over a 
weekend and significant presentations 
and developmental opportunities will 
be made available to enhance the TOs’ 
knowledge base whilst providing 
networking opportunities with TOs of a 
similar level throughout the State. 

Selection: 
It is desirable for TOs to have 
attended the Achiever Squad Area 
Development Day prior to accepting 
a position to represent the Area at 
the Achiever Squad Meet at SOPAC.  
 
Each Area may recommend a 
maximum of 2 candidates. 
 
Individuals may also nominate 
directly to the SNSW TSC who will 
select and appoint the participants, 
which may exceed 2 per Area in 
number. 

Selection: 
It is desirable for TOs to have 
attended the Target Squad Area 
Development Day as well as also 
officiated at the LC Area 
Championships. 
 
Achiever Squad participants from 
the previous year will be invited. 
 
Each Area may recommend TO’s 
showing potential.  
 
Individuals may also nominate 
directly to the SNSW TSC who will 
select and appoint the participants, 
which may exceed 2 per Area in 
number.  

Selection: 
Applicant TOs ideally would have 
previously been appointed to a 
Swimming NSW Meet prior to 
submission of the nomination.  
 
Each Area may recommend TO’s 
showing potential.  
 
Individuals may also nominate directly 
to the SNSW TSC who will select and 
appoint the participants, which may 
exceed 2 per Area in number. 
 
The SNSW TSC will recommend TOs 
from this program to attend the State 
Age Teams Meet conducted by 
Swimming Australia.  

Curriculum: 

Topic 1 

• Introduction 

• Group Sessions 
 

Curriculum: 
Topic 2 

• Marshalling Fundamentals 
Topic 3 

• Stroke Rules 
Topic 4 

• Confrontation 
  
 

Curriculum: 
Topic 5 

• Starting Principles 
Topic 6 

• Infractions and Protests 
Topic 7 

• Control Room Supervisor and Result 
Slips 

Topic 8 

• Decisions & Benefit of Doubt 
Topic 9 

• Pathway 


