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Refereeing Assessments at 
Swimming Australia meets



Agenda
1. Assessment & Development 
2. Assessment Criteria & supporting Protocols
3. What happens post assessment?



Assessment & Development

• Is the Assessment process designed for development? 
• Development of Referees post Level 2
• Importance of Level 3 Readiness Assessment 
• What happens in an assessment 

Presenter Notes
Presentation Notes
Discuss History of Assessment process and how it was not specifically designed for development but rather confirming competency
Discuss how Development of officials post Level 2 (i.e. lack thereof) to prep for Level 3. Talk options – State development, State teams, Interstate meets, request informal assessment
Discuss importance of Level 3 Readiness assessment. Seek as much feedback as possible 
Talk about the process about how you are informed, what level of engagement you have with the Assessor



How has Assessment Changed?
1. New Competency categories
2. Improved set of protocols to support Performance 

criteria 
3. Greater focus on development



















Summary of Criteria Protocols
1. Thorough understanding ;

• Rules
• Movement protocols
• Protest & Jury of Appeal process

2. Prepare where you can in advance
3. Strong Repeatable process for each race
4. Composed and In control (fake it till you make it - includes 

movement, handovers, whistles, discussions etc.)
5. Eyes always on the water (competitors and officials)
6. Take the time to get things right (time is not your enemy)
7. Live the ‘Values & Behaviours’ message of Swimming Aust

Presenter Notes
Presentation Notes
This is a given
Discuss following
Have templates available for Protests etc. 
Practice possible interactions
Do a mock race without the swimmers
Strong repeatable process
So many things you do show this – movement on deck, handovers, whistles
Eyes on water – Don’t get distracted and if so, handover to other Referee
Take time to make right decision, check wordings







What happens post assessment?

1. Assessments are ranked for that meet and a copy is 
sent to both State & National TSCs

2. Individual then has an opportunity to work on any 
identified elements of development

3. If you do not initially get a Competent outcome, 
you will get another Opportunity . As part of our 
Swimming culture, we support each other’s 
development & growth



Questions?
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