
6 Steps to Prepare like 

a Pro

Preparation is strategy towards high 
percentage officiating.

Simon Taufel



Step 1 - Planning



Specificity of detail (See the target)

Outcome is the beginning (Start with outcome in mind)

Fit for purpose (Don’t underestimate or over-engineer)

Plan Bs and What ifs? (Planned spontaneity)

Articulate (Share with clarity)

Checklist (execute with purpose – no complacency)

SOFPAC







“The game begins before the 

game begins”



Step 2 - Knowledge









“Preparation is king.”



Step 3 – Fitness and    

diet (wellbeing)







“It’s what you do when no one else is 

watching that determines your success, 

when they are.”



Step 4 - Relaxation





“Most of you prepare/practice until you 

get it right. The best in the world 

prepare/practice until they can’t get it 

wrong.”



Step 5 - Focus





“When the opportunity comes 

along, it’s too late to prepare.”



Step 6 – Self 

development / self 

evaluation





• Legacy – James Kerr (Culture, Leadership and 

the All Blacks).

• Black Box Thinking – Matthew Syed 

(Resilience, growth mindset).

• Crucial Conversations – Kerry Patterson (title 

is self explanatory).

• The Speed of Trust – Stephen M.R. Covey 

(How building trust is important to improving 

efficiency and reducing cost).

• The Meaning of Luck – Stephen Waugh (a 

good cricket book with so many life and 

business lessons).

• Seeing the Sunrise – Justin Langer (as above 

but might be helpful to better understand how he 

got to the number 1 coaching role).

• The Happiness Trap – Dr Russ Harris 

(Resilience, effective communication and 

building better relationships).





Continuous Improvement Cycle

Planning 

Goals / 

Preparation

Performance
Feedback / Self 

Assessment



Stump the ump!

QUESTIONS FROM YOU



Summary – 6 Steps to Prepare like a Pro

 1. Planning

 2. Knowledge

 3. Fitness/diet

 4. Relaxation

 5. Focus

 6. Self development/self evaluation


