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Swimming NSW Performance Pathway Program

Vision

Performance through excellence

Mission
Create sustained excellence through a robust Performance Pathway Program to support NSW
coaches and athletes

Objectives

e Impact Daily Training Environment (DTE)
o Create sustained excellence in the DTE
o Create and implement a seasonal DTE visitation plan

e Swimmer Development Program
o Increase number of athletes and coaches on National Junior Team from year to year
o Increase number of athletes and coaches on National Senior Team by 2024 (includes
Para and Open Water)
Run all activities to the highest standard
Lead innovation in Pathway development
Win State Teams

e Coach Engagement Program
o Create a Coach Engagement Framework (formally known as the Coach Development
Framework)
Create a trusting coaching community who have shared values for shared success
Improve coach collaboration and partnerships

e Swimmer Tracking/Wellbeing
o Create sustained engagement of pathway swimmers

e Maximise stakeholder relationships

o asctaNSW o Venues
o Swimming Australia o Hubs
o NSWIS o Parents
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